




On 4th of April 2011 residents 
of Cosmopolitan Housing 
Association went on a visit 
to Chester & District Housing 
Trust (CDHT). We were warmly 
greeted by residents and 
staff alike, and we received 
informative brie� ngs about 
CDHT from staff including the 
Chief Executive, John Denny. 
We were taken aback on how 
much they had achieved since 
they began in 2000.

The whole of CDHT seemed 
to be a big family, everyone 

In May, CDHT and CHG 
jointly  organised an event 
at The Manor, Greasby 
to give involved tenants, 
Board members and senior 
managers a chance to get to 
know each other as part of 
the merger process.

It provided a unique 
opportunity to connect with 
people, in a view to working 
towards a shared vision for 
the future. There was a real 
buzz around the room as 

people linked up from the 
two organisations.

After listening to Bill Snell, 
Chair of CHG, and Rob 
Thompson, Chair of CDHT 
together with John Denny 
talk openly and passionately 
about his hopes for the 
future of communities and 
individuals, I realised why this 
merger has so much potential 
to work for tenants, students 
and future generations. The 
Boards, together with the 

Chief Executives John Denny 
and Geoff Redhead, have 
identi� ed that by joining  up 
we can build together to 
provide a robust partnership, 
embracing difference and 
playing to strengths.

Sarah Hockey, Resident

pulling together to put 
residents � rst, by involving 
them before, during and after 
every stage of change, no 
matter how small. We were 
then treated to an excellent 
buffet, and chatted to residents 
who were on various panels, 
which we all found very 
informative.

There followed a tour of Trust 
properties. We viewed empty 
properties, in the middle 
of repair work, which were 
only signed off once tenants 
approved the work; new 
developments with a purpose- 
built children’s play area 
replacing old Council housing 
and � nished up at TrustWorks 
(our KHT). TrustWorks was 
amazing with everything 
under one roof- stores, repairs 
and improvements, staff, gas 
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maintenance and keeping 
residents informed at each 
step. 

We have seen what can be 
achieved when everyone 
works together and puts us, 
the residents � rst. All in all it 
was a very good day, with 
the positives of how working 
together, can, and does make 
a huge difference to the 
standard of properties, and the 
quality of life in communities.

Brian Swaine, Resident  

Chief Executives John Denny 



This document is available in
large print and audio

Please contact us with
your views about the
proposed merger.

Let us know by contacting us on:

CHA:  0300 1237062
 consult@cosmopolitanhousinggroup.co.uk 

CDHT: 0808 1007701
 01244 305503
 consult@cdht.org

Q. The Proposed Merger: How will we 
know the merger has worked? When 
will we begin to feel real bene� ts?

A. This is really a good question as 
we discussed the different skills and 
expertise that both organisations 
have in our last newsletter. The 
expected ef� ciencies and reinvestment 
opportunities are still being detailed, 
but there would immediately be VAT 
savings for Cosmopolitan HA from 
day one if TrustWorks was to carry out 
their repairs and improvements. These 
would be reinvested into more repairs & 
improvements for tenants.

Q. Customer Service: How easy will it 
be to contact the right person?

A. CDHT’s Customer Contact Centre 
monitors all calls and reports to their 
residents on their performance monthly. 
This service could be extended to 
Cosmopolitan HA. Additionally, calls are 
independently monitored by residents 
and regularly ‘mystery shopped’. 

For CHA residents - What do 
you think of the repairs proposal?

What do you think
of this newsletter?

Residents asked
John a few questions
on your behalf: 

Cards
 On the
 Table

Q. Repairs: If TrustWorks (CDHT) was selected to 
carry out repairs to Cosmopolitan HA homes how 
would they cope with:

a) the different ages and designs of the 
 properties,

One of the � rst things that TrustWorks would need to 
do, would be  to get familiar with the type of houses 
that we would be maintaining, to ensure we get it 
right � rst time.

b) the various location areas
 (homes are in 9 local authority areas)

TrustWorks has already mapped out where the 
properties are, so they are aware of the diverse 
geography. If TrustWorks was selected, they would 
base themselves at a good central location to the 
majority of homes so they were no further than 
say, 20 minutes away. Multi-skilled technicians with 
appropriately stocked vans would be provided.

c) still maintaining a good service to CDHT 
 residents.

Service to CDHT residents should not be affected 
by TrustWorks carrying out repairs to homes for 
Cosmopolitan HA. There would be a management 
team and workforce for Cosmopolitan HA in place.
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