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1 INTRODUCTION

1.1 ThisWater Hygiene Policy has been written following a water hygiene risk assessment of
all the non-domestic properties with shared facilities and properties that contain a break
tank for incoming water mains supply managed within the Cosmopolitan Housing Group
(CHG) and sets out the framework for ensuring the safety of hot and cold water supplies at
all such properties across the Group.

1.2 The policy has been designed to ensure that the Group meets its legidative dutiesin
relation to water hygiene, and in particular, the safe management of |egionella bacteria.

2 POLICY STATEMENT
Generad

2.1 CHG will endeavour at all timesto ensure that it operates an effective system of water
hygiene management in order to ensure compliance with regulations relating to the
management of legionella bacteria and the safe supply of hot and cold water at all non-
domestic properties with shared facilities and properties that contain a break tank for
incoming water mains supply across the Group.

Legislation and Guidance

2.2 ThisWater Hygiene Policy has been developed to ensure compliance with the following:
Health & Safety at Work Act 1974 — Sections 2, 3and 4
Control of Substances Hazardous to Health (COSHH) Regul ations 2002

The Approved Code of Practice & Guidance — Legionnaires Disease “ The Control of
Legionella Bacteriain Water Systems” (L8)

Minimising the Risk of Legionnaires Disease — Technical Memorandum TM 13 CIBSE
Safe Operation of Cooling Towers, B.A.C.S. 1989

British Standard 6700

Water Supply (Water Fittings) Regulations 1999 and Water Byelaws 2000 — Scotland

EC Directive Relating to the Quality of Water Intended for Human Consumption
(80/778/EEC)
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Risk Assessment

2.3 In accordance with the relevant legislation and guidance, this policy has been developed
following the undertaking of a comprehensive risk assessment of non-domestic properties
with shared facilities within the Group. The properties that were subject to risk assessment
were asfollows:

Marybone Phase 1
Marybone Phase 2
Marybone Phase 3
Cosmopolitan Head Office
Parliament Place

Falkner Terrace

Cubitt House

Helen House

Diane House

Anthony House

Pembroke Court

Pall Mall

Moor Lane

Ice Blue

The Ridings

North Western Hall

Gerald Manley Hopkins Hall
Maryland House

Halton Lodge

2.4 Copiesof the Water Hygiene Risk Assessment are stored at CHG’ s Head Office at the
following address:

Cosmopolitan House
2 Marybone
Liverpool

L32BY

Responsibilities

25 CHG isthe duty holder in terms of achieving compliance with Water Hygiene legislation
and regulations and the safe management and prevention of Legionnaires Disease.

2.6 Inaccordance with the legislation, it is necessary for CHG to appoint a‘ Responsible
Person’. The Responsible Person appointed by the CHG to fulfil its obligationsis:
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John Quinn
Property Services Manager

2.7 Theduties of the Responsible Person isasfollows:

Ensure that all sites with water systems are risk assessed by competent service
providers.

Appoint competent contractors to carry out any work required on water systems.
Ensure that all water systems are properly managed.

Ensure that there are regular checks and audits of the water systems and that adequate
records of such checks and audits are maintained.

Ensure that risk assessments and site schematics are updated when alterations or
additions are made to water systems.

Ensure that there are emergency water hygiene proceduresin place.

Ensure there is a scheme of control for managing the risk from legionella bacteria
based on the risk assessment findings and the guidance given in the Approved Code of
Practice (L8).

Ensure that staff involved managing and maintaining water systems are suitably
trained.

Competent Service Providers

2.8 The Group will ensure that it contracts with a * Competent Service Provider’ who

2.9

possesses the expertise to undertake specialist water hygiene risk assessments, checks,
audits and sampling as required.

In selecting and assessing the competence of Service Providers, the Responsible Person
will ensure that the Service Provider can demonstrate the following points specific to
legionella management:

1. The service provider needs to be able to demonstrate that key people in the company
have been trained on legionella awareness and management.

2. The service provider needs to have a Legionella Policy which sets out how the
organisation manages risk in the systems it operates, installs or risk assesses.

3. The service provider needs to be able to produce references to demonstrate that they
have successfully managed water services for other clients.
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4. The service provider needs to be willing to submit to independent audit of the
legionella management systems.

The Service Provider that is currently used by CHG to undertake annual risk assessments
and audits is William Martin (Property and Construction Consultants).

The Service Provider that is currently used by CHG to undertake sampling, chlorination
and similar works is Environmental Water Services.

Water Hyagiene Schemes of Control

212

2.13

2.14

2.15

2.16

217

2.18

The Responsible Person will ensure that regular checks will be carried out on the water
systems as outlined below by designated staff across the Group.

At all Student Homes properties, the responsible persons for undertaking the regul ar water
hygiene checks will be appropriately trained Caretakers. This process will be line
managed by the Property Manager within Student Homes who is responsible for the
schemes to which the checks relate.

The regular water hygiene checks at all non-Student Homes properties will be undertaken
by designated and appropriately trained staff within the Group’s Property Services
department.

The Responsible Person will also ensure that an annual water hygiene audit will be carried
out by an independent consultant. The annual audit will include Cold Water Storage tank
inspections and taking Total Viable Count (TVC) and E.Coli samples (see Paragraphs 2.30
— 2.34). Representative samples will also be taken for legionella bacteria from defined
outlets on the hot water systems.

Any need to carry out tank cleaning, disinfection or any other works will be based on the
results of the audit and sample results.

The Health and Safety Executive’s Approved Code of Practice and Guidance on
Legionnaires Disease, ‘ The Control of Legionella Bacteria in Water Systems’, provides
advice on the type of water hygiene checks that should be conducted on water systems and
the frequency at which these should be carried out. This guidance has been followed in the
development of this policy.

The risk assessments undertaken on CHG water systems show that they are low risk with
mainly point of use electric water heaters with minimal storage being in use. The table
below therefore outlines the checks that will be followed on CHG water systems:
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Frequency Checksto be Conducted & Recorded
Weekly Flushing of rarely used outlets taking care to avoid excessive
aerosol generation.
Monthly Record monthly hot and cold water outlet temperatures from

sentinel tapsin the toilet and kitchen areas. Hot water should be
supplied to the outlets at a minimum of 50°C within one minute of
running. Cold water should reach the outlet at 20°C or below
within two minutes of running.

Monthly Record temperatures of water leaving and returning to the
calorifier. The outgoing water should be at least 60°C with the
return water being at least 50°C.

Annually Audit of the water systems and review of Risk Assessments,
scheme of control and log books. TV C samples from CWS tanks
and legionella bacteria samples from each building

6 Monthly Showerheads and hoses should be dismantled, cleaned and de-
(or asrequired) | scaled. Thisalso appliesto spray tap fittings.

Annually The make-up water temperature and the storage temperature of the
cold water storage tank should be recorded along with the general
condition of the tank. This should be carried out as part of the
annual audit.

Annually Record hot and cold outlet temperatures from a representative
number of taps on arotational basis. Hot water should be supplied
to the outlets at a minimum of 50°C within one minute of running.
Cold water should reach the outlet at 20°C or below within two
minutes of running. This should be carried out as part of the
annual audit.

2.19 The checksand results required above should be kept in a dedicated log book for each site.

Scheme of Control — Emergency Plan

Positive Results

2.20 When the results of water hygiene checks identify a problem (see table below at Paragraph
2.24) in Student Homes accommodation, the Caretakers should inform their relevant
Property Manager immediately, and who will in-turn inform the Responsible Person.



WATER HYGIENE POLICY
PN
CoSMOPOLITAN

HOUSING GROUP

2.21 When the results of water hygiene checks identify a problem (see table below at Paragraph
2.24) in Non-Student Homes accommodation, the staff member within the Property
Services department should inform the Responsible Person Directly.

2.22 When notified that a problem has been discovered, the Responsible Person shall consult
the Water Hygiene Consultants (either William Martin or Environmental Water Services)
for advice on the nature of the problem that has been identified and the appropriate
remedial action that is required.

2.23 On occasions where the Responsible Person is unavailable or cannot be contacted, the
problem should be reported to the Group Property Services Director, who will in turn act
as the Responsible Person in this instance.

2.24 Guidance on action to be taken in the event of a positive finding of legionella bacteriain
hot and cold water systems, taken from L8 guidance, are asfollows:

L egionella bacteria (cfu/l) Comment

Less than 100 System under control

Either:

1. If only one or two samples are positive, the
system should be re-sampled. If asimilar
count is found again, then areview of the
control measures and risk assessment should
be carried out to identify any remedial

100 to 1000 actions required.

2. If the mgjority of samples are positive, the
system may be colonised, albeit at alow
level, with legionella. Disinfection of the
system should be considered but an
immediate review of control measures and
risk assessment should be carried out to
identify any remedial actions required.

The system should be re-sampled and an
immediate review of the control measures and a
More than 1000 risk assessment carried out to identify any
remedial action, including possible disinfection
of the system
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2.25 When aproblem isidentified, the Responsible Person will ensure that an action plan is
produced which contains the following information:

Name of person reporting the problem

Date/time the problem was identified

Nature of the problem

Recommended remedial action

Party responsible for carrying out the remedial action

Target date for carrying out remedial action

Actual date that remedial actionis carried out

Record of monitoring to measure the effectiveness of the remedial action

Emergency Action
2.26 The circumstances when emergency action is required will be:
When thereis reason to suspect that the water system in a building might be the source
of legionnaires’ disease. This may be due toillness in people using the building or
because of an outbreak of legionnaires’ disease in the vicinity of abuilding housing a
potential source.
When the microbiological water quality in the building water system is reported to be so

bad as to require urgent or immediate attention. The report may arise from routine review
or because a system which has previously been overlooked has cometo light.

2.27 Upon identifying the need for emergency action, the Responsible Person shall consult the
Service Provider for advice on the emergency remedial action that should be taken.

2.28 Following consultation of the Service Provider, an Emergency Action Plan shall be
implemented by the Responsible Person which shall include some or all of the following:

The immediate removal from service of the building water system in question.
The denia of access by physical means (locks and barriers) to outlets on water
distribution systems, and the posting of notices instructing staff and others of the
restriction and warning of the hazard of use of the system.

Sampling of water from the affected system for legionella.

Disinfection of the water system.

Re-sampling following disinfection.

Re-assess the routine control and monitoring system, and amend as required.
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2.29 Thisemergency action must be followed by a written record of action taken and the
reasons for it, which should be submitted to the Senior Management Team for
consideration.

Water Sampling

2.30 Acceptable water supply bacteria levels would normally be as follows:

100 Bacteria at 22 degrees centigrade
10 Bacteria at 37 degrees centigrade
No E.Cali

2.31 However, it should be noted that acceptable levels may contain higher levels of bacteria
than this. Regular consultation should therefore take place with the Service Provider and
local water authorities to provide guidance on acceptable levels.

2.32 Cold Water Storage tanks would normally be sampled once per annum along with an
inspection to determine if cleaning and disinfection is necessary.

2.33 The guidance for acceptable legionella bacteria levels and action levels are outlined in the
Health and Safety Executive's L8 publication, as detailed in Paragraph 2.18 above.

2.34 Whilst thereisno legal requirement to take legionnella bacteria samples, it is a good way
of demonstrating that the maintenance regimes in place are working effectively. If used in
thisway annual samples of each hot water system from the calorifier base and furthest hot
tap are a good way of checking the whole system.

3 IMPLEMENTATION

3.1 All staff within the Property Services department will be informed of the content of this
policy. Thiswill be achieved through the standard line management structures that are in
place across the Group.

3.2 All Caretakers and Property Managers within Student Homes will be informed of the
content of this policy. Thiswill be achieved through the standard line management
structures that are in place across the Group.

3.3 A copy of thispolicy will be made available to all staff viathe Group Intranet Facility.
3.4 Itistheresponshbility of the Responsible Person to ensure that relevant staff within the

Property Services Department are trained on the contents of this policy and on the proper
undertaking of the water system checks and audits.
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4 RESPONSIBILITY
4.1 Overall responsibility for this policy resides with the Group Property Services Director.

4.2 Responsibility for the day to day implementation and overall monitoring of compliance
with this policy resides with the Property Services Manager, who is aso the designated
Responsible Person.

4.3 Responsibility for ensuring appropriate staff training, knowledge and continued adherence
with this policy resides with the Property Services Manager and Student Accommodation
Property Managers.

4.4 Responsibility for reviewing this policy either as part of the policy review cycle or in
response to changes in legislation, regulation or good practice resides with the Property
Services Manager (Responsible Person).

5 CONSULTATION
5.1 The development of this policy hasinvolved consultation with the following groups:

Senior Management Team
Property Services Manager
Board of Management

6 REVIEW

6.1 The Group will formally review this policy on an annual basis, except in asfar as an early
review isrequired in order to respond to changesin legislation, regulation or good
practice.

7 TRAINING

7.1 Itistheresponshility of the Property Services Manager to ensure that relevant staff are
made aware of this policy as appropriate to their duties and that they act in accordance
with thispolicy at all times.

7.2 All staff who will be required to undertake regular water hygiene checks have received
dedicated training from the Group’s Service Provider (William Martin). Thiswill also be
supplied to all new staff and refresher training to existing staff where changes in practice
are required.
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8 ASSOCIATED DOCUMENTS
8.1 The policiesidentified as being directly related to this policy include the following:
Health and Safety Policy Statement

Health and Safety Staff Handbook
Health and Safety Management System

9 POLICY REVIEW SUMMARY

Policy Title Water Hygiene Policy

Dated Created 2" November 2006

Person Responsible Group Property Services Director
Version 12

Date last amended 3" November 2006

Authorised by Board of Management

Review Period Annual

Review Committee Board of Management

Date of last review N/A

Date of next review November 2007




